
Health Care is Crucial to 
Sustain a Rural Community

Hospitals and health care providers are critical 
to the local economy and the economic viability 
of communities:  

• As a major source of employment 

• As a purchaser of goods and services 

• As a provider of health care services

Rural communities who have lost access to 
hospitals have seen negative impacts:

• An increase in mortality rates of 5.9% – National Bureau of Economic 
Research, August 2019

• An increase in costs for emergency medical services– Kaiser 
Family Foundation, July, 2016 

• Patients spend more time and money traveling for services –
Rural Health Research Gateway, December, 2017

• Heightened transportation issues and barriers to care for 
vulnerable groups -Rural Health Research Gateway, December, 2017

• Negative impacts on the local economy – Rural Health Research 
Gateway, December, 2017

• Difficulty attracting new employers to town 
– Kaiser Family Foundation, July, 2016



What are the Options?

As communities look to the future, several 
options can be considered to continue to 
provide access to health care.

Some options include:

1. Establish partnerships
2. Maintain a clinic
3. Explore a new model

Financial 
Position & 
Stability

Facilities & 
Equipment

Workforce

The hospital can’t sustain itself financially 
over the long-term.

The poor financial position of a hospital 
makes borrowing money challenging. 
Patients do not want to come to an old 
facility with outdated equipment.

The ability to recruit and retain physicians 
and nurses to sustain services that the 
community needs is deteriorating.

Option #1 
Partnering with 
Others



Option #2 Maintaining a 
Clinic Provides Primary 
Care Needs

Option #3 The 
Primary Health Center

The majority of health care needs in a 
community can be addressed in a 
physicians’ office or clinic instead of a 
hospital. 

• Wellness/Preventative
Care

• Immunizations
• Chronic Disease

Management

• Family Planning and
Prenatal Care

• Prescription Assistance
• Diagnostic Labs and

Imaging

Clinics can provide many services:

What is a Primary Health Center (PHC) ?

A Kansas-
Based 

Solution

Sustainable 
Care 

It Works!

Kansas hospitals have been researching 
and working on this model since 2012.  

The goal is sustainable care for rural areas 
The focus is 
• preventive and primary care
• chronic disease management
• emergency services (24/7 health care)

Research showed more than 75% of 
patients using the emergency room would 
by fully served by the PHC.



Introducing the Primary Health 
Center Model

A Primary Health Center Is: 

A Kansas solution that changes the way health care 
services are delivered and paid for.

A health care approach that provides flexibility so a 
community can get the services it needs even when they 
aren’t services typically provided by hospitals.

A place where 24/7 health care is available.

An approach to the health services that ties financing to 
keeping people healthy, not to keeping them in the 
hospital.

A Primary Health Center Is…
the Hospital of the Future. 

CORE SERVICES
 Primary health care, including 

prenatal care 
 Urgent care
 Emergency care 
 Transportation 
 Minor outpatient procedures 
 Management of chronic 

conditions
 Telemedicine

OPTIONAL SERVICES
If unavailable locally, may be 
included in the payment model:
 Rehabilitative services
 Behavioral health
 Oral health 
 Specialty care (via 

telemedicine or visiting 
specialists on site)
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